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The aim of this 4 day programme is to equip those involved in 
improvement activities with the knowledge and skills to participate fully 
and effectively. 

This small group workshop is delivered in 2 sessions to enable you  to 
apply some of the tools and techniques you will learn about between the 
sessions. The workshop comprises presentations, practical examples  
and interactive exercises.You will also take part in a fun interactive 
simulation and a work based improvement project. 

Workshop Outline
Session 1 :  
• The Principles of Lean Thinking, understanding customer value, 

visual management, 5S. 
• Change management, explanation of the Lean Business System, 

Strategy Deployment and Value Stream Mapping theory and practise 
including a review and understanding of Big Picture Mapping and 
Four Fields mapping. 

Session 2 :
Problem Solving and selecting the right tools and techniques. Overview 
of a range of tools and techniques. 

When and where?

Please check our 
website for details of 
dates and venues

www.sapartners.com/
regions/asia-pacifi c/

Cost?

$2695* +gst 
Early Bird
*offer ends 1 month 
before event  

$3295+gst 

Full Price

www.sapartners.com/
regions/asia-pacifi c/
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Lean       (LCS 1b)

Practitioner                         



Cardiff University’s Lean Competency System (LCS)  and successful can-
didates will receive a certifi cate awarded by the University. They will be 
required to show their application of the learning and assessed on their required to show their application of the learning and assessed on their 
ability to deploy programmes effectively; guide, coach and mentor teams; ability to deploy programmes effectively; guide, coach and mentor teams; 
plan and control ; communicate and engage with a range of people at all plan and control ; communicate and engage with a range of people at all 
levels. levels. 

The Lean Coach programme is aligned to 
Cardiff University’s Lean Competency System (LCS)  and successful can-

 
(LCS 2b)

Master Lean Coach
(LCS 2a)

Lean Coach
(LCS 1c)

Lean Team Leader
(LCS 1b)

Lean Practitioner 
(LCS 1a)

Lean Awareness

This programme 
fi ts in here

Cardiff University’s Lean Competency System (LCS)  and successful can-
The

  Lean Competency
System

Assessment and Certification

This is the second in a series of accredited 
training  programmes aligned with Cardiff 
University’s Lean Competency System. 

If you successfuly complete the 
programme you will recieve a certifi cate 
awarded by the University . 

The programme has also been awarded 
28 hours CPD credits.

As well as conventional classroom 
teaching you will be mentored through a 
work based project sponsored by your
employer.

We have a wide range of learning materials, 
case studies and examples from over 20 
years of Lean implemenatation in a wide 
range of organisatsions big and small.  
The Progarmme Leader will incorporate 
materials which are relevant to the 
delegates attending.

We will provide you with a fun hands 
on learning experience The objective is 
learning and building confi dence. You will 
leave the workshop equipped to make 
improvements that are immediate and 
sustainable. 
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We offer 5 levels 
of qualifi cation
aligned with the
Lean Competency 
System.

required to show their application of the learning and assessed on their 
ability to deploy programmes effectively; guide, coach and mentor teams; 
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This programme 
fi ts in here
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“The training was very well received by the staff who attended. It provided us 
with a fi rm foundation of Lean principles, tools and techniques – and more 
signifi cantly, it solidifi ed our commitment to taking a more structured, visual and 
proactive approach to continuous improvement in our business”.

Elizabeth Sackson
Continuous Improvement Manager
Airbus Group Australia Pacifi c
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“A well paced and engaging delivery style”
“The wealth of experience and insight that the Presenter bought to the training 
assisted greatly with understanding the practical application of the theory”
“Good development of knowledge through the workshop”This is what  

previous 
delegates 
have said about 
this workshop

“

”

l

www.sapartners.com

Our Expert Lean Trainers
Everyone in the team has a minimum 15 years’ experience of implementing 
business improvement gained in some of the world’s leading organisations. 
Our Trainers are highly experienced in change and transformation as well as training. 
They have acquired a wide range of learning materials, case studies and examples drawn 
from their experience of Lean implementation in a diverse range of 
organisations big and small .

About Us
S A Partners are Leading specialist providers of Lean Consulting and 
Training Services founded by Professor  Peter Hines (co-founder of the 
Cardiff University Lean Enterprise Research Centre) in 1996. 

Whats included?

You will receive a comprehensive printed handbook in full 
colour to take away containing presentation materials and
supporting documents.

Lunches and refreshments are provided throughout the event.

How Much?

$2695* +gst 
Early Bird 
*bookings received 
1 month before event

$3295 +gst 
Full Price

Contact us
02 9555 7850

Our Team
Richard Young
Principal Consultant

0466745018 

Alex Teoh
Managing Consultant

0405403341 

Robert Lloyd
Managing Consultant

0401125482 

Richard Young Alex Teoh Robert Lloyd 


